Subject Code : QDB-51

AAA (Yo ulan)
(Gujarati Medium)

AMA : 3 SIS $4 981 : 200
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(4) ol i AL dUAML A UsAL 2 drl o1l AgAeHL dSlad FRUd
dl, 1A% HMLAL Ut d HLE HIRL dRLelAL R84,

(5) Gu2 3w Al owldl ol Usl U [Aseu ded s % HIMHL Aviall
289 ol UL wael s A dvll asel &l
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YAl : (1) U s¥is 19l 20.
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(2) ottl % 20 Uil el duidl-l .
(3) &35 Usrl 2 2Rl €.
(4) <ot 2l 20 4l 30 wselMi @vial.
AlM0g, — el vyl il
AH[8s Alel vied g ?
s AL URBLL asiRdl sISURL wi Aeusly uRetol e,
A*q2 ved g ?
ALY EAMUAL 2 ALY, w2 dRLE 59 eleidl UL dad €9 ? gl wiA spoldl
oLl
@54l 2Us3eldL (Unity of command) 2t (2l 2L$342tdL (unity of direction)ll Rigid Al
“o1~$191” (branding)+ll VAL 2ALUL.
“o1=3 5[598]” (brand equity) »l2d g ?
Avlldl [Afas 2td 5319 2 d USIAL slduLL A1 eudl.
Al Aluell »led g ?
eislol wdle [Asdmeidl dami ¢isian-dl el 24l
012 HARUML 4Ps 5L €9 ?
94 UIRA el WBUL (zero based budgeting) e 9 ?
dAlelHl (afas uglaztl 59 © ?
AALAA Al 1L AxAAl.
s odl 2ed g ?

LElBLs [Aalell udlae &d Hie HiRdAl »ieilis [ae 2152, 194740 569 Al
AL SRAHL Al €9 ?
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: (1) uedosuis c 21 4l 32,

(2) oL % 12 Wil ool quidl-l .

(3) &35 UsHdL 5 9L ©.

(4) el U2 50 Ul 60 wselMi @val.
oAUl YRR, M Al
Learning Organization (2llvid, dt)-{l [acdia-L g 9 2
MRl AL Al IR, 1976 B3l ULl yvd ALz ALl egudl.
01212 el AHAA ulBul-L [alan dotssipil el

“fly 1531”7 (Niche Marketing) i+ AHEU™S 61212 A8 (Mass Marketing) 422l
dslad Gelewl 2l uuendl.

Adl agrl (sl ulBasi aHilave ddi detssiil geldl.
L% 2ALAR8L ALRITR AHAAL d AL ML AL 9 ?
siduel Su-ldl [Qeduel Hi2 ¢islol Ydls Ustsl Al Hie AL Sy ¢ ?
UL [3lasws-[Anlud 21u5dl ulReial sut 9 2 d Usl sidust of quendl.
Hird AU AALAA i ML A (sl wafis sl sl
leBls [aale is2, 1974 -l 2By [aaeldl udiaedl yglastl 22l
dxl-d2L (organizing)-ll [Afa9 del-s1dl suL 9 ?
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(3)  &xs Ul 20 28l €.
(4) ogalol U2 200 ACEIHL Avidl.
9j, AALA Vs SO AL [Asi AL AAAA 9 ? dHIRL Faletd A 52U
iRl dldlazeml suL [afas oo gl Aziddslz [Hae Gualami day o ?

itz [asduel, 2 Al atR auldl ugld elal odi, sty sl [asdusy
Hiell gvs ugla «ell. 2l

“Bdl edla sl 2ud 9 5 daAMl s 25199l (employee-retention) 21 S1OUBL
dat-{l asadl wedl adl 9.7 fewgll s

ANER Al dHAL Aeusld AALAAHL Wsdl AL 2l s2U.
oAl s el YHIRL M dat glRL Ul iddl [alay gzl 224l
S92 sRuteiAl G3a wedl [Ras di/deissizil Al
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Subject Code : QDB-51

MANAGEMENT (Main Examination)
(English Medium)

Total Marks : 200
The question paper has been divided into three parts, A, B and C. The
number of questions to be attempted and their marks are indicated in each
part.
Answers of all the questions of each part should be written continuously in
the answer sheet and should not be mixed with other parts” Answer. In the
event of answer found, which are belongs to other part, such answers will
not be assessed by examiner.
The candidate should write the answer within the limit of words prescribed
in the parts A, B and C.
If there is any difference in English language question and its Gujarati
Translation, then English language question will be considered as valid.
Answer should be written in one of the two languages. Write in the
language (English or Gujarati) preference given by you. Answer should not
be written in both the languages in the same paper.

Part-A
Question No. 1 to 20.
Attempt all 20 questions.
Each question carries 2 marks.
Answer should be given approximately in 20 to 30 words.

What is Collective Bargaining ?

Mention any five financial factors that boost the motivation of employees.

What is Breakeven Point ?

Which items are considered as current assets and current liabilities ? Mention any five of

Explain principle of unity of command and unity of direction.

(4)

1.  Define the term listening.
2.

3.

4.

5.

each of it.

6.

7. Define the term branding.
8.  What is brand equity ?

9.

Which are the different sources of power ? Mention any four of it.

10. What is delegation of authority ?

11. Define fund in the view of funds flow analysis.
12.  Which are the 4Ps in marketing ?

13.  What is zero based budgeting ?

14.  Which are the different methods of training ?
15.  Explain planning function of management.

16. What is employee induction ?

17. What authorities have been provided in the Industrial Disputes Act, 1947 of India for the
purpose of settlement of Industrial disputes ?
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18. Define the term staffing.
19. Mention the various sources/bases of power of manager.
20.  Which are the different functions of financial manager ?

Part-B
Instructions : (1) Question No. 21 to 32.
(2) Attempt all 12 questions.
(3) Each question carries 5 marks.
(4) Answer should be given approximately in 50 to 60 words.

21. Explain the importance of motivation in an organization.

22. What is the concept of learning organization ?

23. State the key intents behind the enactment of Equal Remuneration Act, 1976 of India.
24. State the various steps in the process of marketing research.

25. Distinguish between Niche Marketing and Mass Marketing with an example.

26. State the steps involved in the process of development of a new product.

27. Explain Interest Coverage Ratio. Why is it important ?

28.  Why fund flow statements are important for analysis of any company ?

29. Which factors affect dividend decisions of a firm ? Explain any two of it.

30. Mention the primary functions of human resource management and human resource
development.

31. Discuss the methods of settlement of industrial disputes as per Industrial Disputes Act,
1974,

32.  Which are the various sub functions of organizing ?

Part-C
Instructions : (1) Question No. 33 to 39.
(2) Attempt any 5 out of 7 questions.
(3) Each question carries 20 marks.
(4) Answer should be given approximately in 200 words.

33. Is Management an Art or Science or Profession ? Justify your answer.
34.  Which are the different marketing communication mix used in Indian environment ?

35. Ratio Analysis, although widely used technique, is not the best measure for evaluation of
financial performance. Discuss.

36. “Itis argued that employee retention is the key to success of any organization.” Comment.
37. Discuss the problems faced by public sector undertakings in their financial management.

38. Discuss different strategies that organizations should adopt to improve employee relations
in organization.

39. Discuss different ways/steps to handle employee grievance.
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